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AGENDA 
ITEM 

DISCUSSION ACTION/ 
FOLLOW 
UP

Introductions 
 
 
 
 
 
 
Confirmation 
of Quorum 

Fletcher Hope called the meeting to order at 5:30pm.  He introduced 
himself as Chairman of the Board of Directors and welcomed everyone to 
the 2018 Annual Meeting of My Healthcare  
Federal Credit Union.  He thanked the staff for the preparation for this 
meeting.  Mr. Hope introduced the MHCFCU Staff and all Board of 
Directors and Supervisory Committee members. 
 
Ms. Roland confirmed a quorum. 

None 

Reading and 
approval of 
the minutes 
from the 
2017 Annual 
Meeting 

 Copies of the 2017 Annual Meeting minutes were distributed to all 
attendees for review.  Mr. Hope asked for corrections and or 
amendments.  With none noted, a motion from Eric Nystrom and a second 
from Diana Arnett were made to accept the minutes as read.  The minutes 
were approved with no dissenters. 

None 

Chairman’s 
Report 

Mr. Hope began his remarks about the previous year (2018) to include the 
following points: 

 2018 was a year of profitability and quality gain. This was the 5th 
calendar year of profitability, capital asset gains and NCUA 
regulatory agency confidence in our Federal Credit Union. 

 Our current team of 9.5-member team staff have continued to 
perform and grow our asset.  The year 2018 ended with profitability 
and bottom line earnings for our fifth calendar year totaling 
$158,844.00 with a projected budget of $43,110.00. 

 Throughout 2018, we have continued to secure and improve our 
organization’s internal controls while meeting the financial needs of 
our members.  Our NCUA regulatory examiners continue to review 
our institution’s financial safety and soundness.  

 The NCUA has rated the MHCFCU at a score of 2 in a scoring grid 
of 1-4 with 1 being the highest rating during 2018. 

 We continue to partner with NCUA as our Federal Regulatory 
Agency to guide and assist us in meeting our organizational goal 
objectives in controlling operating costs, developing asset growth 
strategies and membership marketing opportunities into the future.  
 

2019 Board Goals: 
 Meet or exceed the clearly established 2018 operational budget to 

result in year end profitability and asset maintenance (achieved).  
 Reduction in Loan Delinquency to market comparison peer group 

at 1.2% (achieved). 
 As a fully placed Board, throughout the year, to continually engage 

and focus on expanding our competitive market SEG member 
group for the Credit Union through 2019.

 



 
Mission: 
To strive to identify and respond to our members’ financial needs through 
growth in exceptional personal service and quality financial products, as 
we maintain our founding values which are guided by fairness and sound 
business practices that serve our members well. 
Vision: 
To offer safe and sound member financial products and services that 
result in competitive growth and expansion in markets throughout all the 
communities we plan, as a strategy, to serve. 
 
Mr. Hope noted that he is available at all times to the membership of the 
Credit Union and that no one should have reservation about contacting 
him for any question or need.

Treasurer’s 
Report 

Eric Nystrom gave the Treasurer’s report for 2018.  He shared the 
following key ratios: 

 Capital ratio                      18.54% 
 Loan growth 2018             0.65% 
 Membership                      4,391 
 Loan originations            $5,209,798 
 Loan growth                      1.42% 
 Delinquency ratio              1.83% 
 Loan to Share ratio            71.91% 
 Net income                      $158,844 

Mr. Hope asked for a motion to accept the Treasurer’s Report. Mike 
Ewing motioned and Sheri Wilson seconded the motion to accept the 
Treasurer’s Report as read.  With no discussion, the motion carried. 

None 

Supervisory 
Committee 
Report 

Jesse Jackson, Supervisory Committee Chairman, welcomed everyone to 
the meeting and introduced Heather Anderson, Supervisory Committee 
member.  He outlined the responsibilities of this committee and shared his 
vision for excellence in performance expectations.  Motion made by Eric 
Nystrom and seconded by Ken Hekking to accept the report from the 
Supervisory Committee carried with no dissenters.

 

Unfinished 
Business 

One Board member (Eric Nystrom) is nominated to serve another term.    
Following inquiry for nominations from the floor, and receiving none, a 
motion for Mr. Nystrom to be reaffirmed for another three- year term was 
made.  Motion made by Aurea Santiago and seconded by Mike Ewing 
passed with no dissenters.

 

New 
Business 

Mr. Nystrom shared his CEO report, which included the following: 
 This year marks the 45th year of service for this Credit Union. 
 He offered praise for the outstanding management team and 

volunteer Board. 
 Services provided were listed, including Shared Branching. 
 A new website is now available for all members. 
 MHCFCU now has a Facebook page. 
 A successful car sale in conjunction with Tomlinson Auto Sales 

was held during 2018. 
 MHCFCU donated $2,000.00 to the HCA Hope Fund. 
 2019 Activities include: 

1. Rob the Bank Loan promotion

 



2. Docusign availability 
3. Member survey results  
4. Bonus for referrals to MHCFCU 

 
 

 
 Drawings for prizes were held.  The meeting was adjourned by consensus 

at 6:35pm. 
 

 
 
 
Respectfully submitted, 
 
 
 
 
___________________________________________ 
Susan Roland, Recording Secretary 
 
 
 
 
___________________________________________ 
Fletcher Hope, Board Chairman 


